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Kinerja pegawai dipengaruhi oleh berbagai faktor, diantaranya yaitu
kompetensi, kompensasi, dan motivasi kerja. Penelitian bertujuan untuk
menganalisis pengaruh 1) kompetensi terhadap motivasi kerja, 2) kompensasi
terhadap motivasi kerja, 3) kompetensi terhadap kinerja, 4) kompensasi terhadap
terhadap kinerja, 5) motivasi kerja terhadap kinerja, 6) pengaruh kompetensi
terhadap kinerja pegawai melalui motivasi kerja, 7) pengaruh kompensasi
terhadap kinerja pegawai melalui motivasi kerja pada pegawai outsourcing
kebersihan dan pertamanan di Dinas Perumahan, Kawasan Permukiman dan
Lingkungan Hidup Kabupaten Kudus.
Penelitian merupakan penelitian explanatory. Subjek penelitian adalah
pegawai outsourcing kebersihan dan pertamanan di Dinas Perumahan, Kawasan
Permukiman dan Lingkungan Hidup Kabupaten Kudus dengan jumlah sampel
sebanyak 144 orang. Pengumpulan  data  dilakukan menggunakan instrumen
kuesioner. Teknik analisis data menggunakan SEM (Structural Equation
Modelling).
Berdasarkan hasil penelitian maka dapat disimpulkan bahwa kompetensi
dan kompensasi berpengaruh langsung terhadap motivasi kerja maupun kinerja
pegawai. Motivasi kerja berpengaruh langsung terhadap kinerja pegawai.
Kompetensi dan kompensasi berpengaruh terhadap kinerja pegawai melalui
motivasi kerja.
Kata kunci: kompetensi, kompensasi, motivasi kerja, kinerja pegawai.
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ABSTRACT
Employee performance is influenced by various factors, including
competence, compensation, and work motivation. The research aims to analyze
the influence of 1) competence on work motivation, 2) compensation on work
motivation, 3) competence to performance, 4) compensation to the performance,
5) work motivation on performance, 6) the influence of competence on employee
performance through work motivation, 7) the effect of compensation on employee
performance through work motivation on outsourcing cleaners and landscaping
officers in the Office of Housing, Settlement Area and Environment Kudus
District.
The research is an explanatory research. The subjects of this research are
the employees of outsourcing cleanliness and landscaping in the Office of the
Office of Housing, Settlement Area and Environment Kudus Distric with the
number of samples of 144 people. The data were collected using a questionnaire
instrument. Data analysis technique using SEM (Structural Equation Modeling).
Based on the results of the study it can be concluded that the competence
and compensation directly affect the work motivation and employee performance.
Work motivation directly affects the performance of employees. Competence and
compensation affect employee performance through work motivation.
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